
PORTWAY DENTAL PRACTICE 
 

WAITING TIME ANALYSIS 
 
 

We are continuously auditing the time our patients are waiting before 
they are seen for an appointment. Using our computer system we are 
able to record the time a patient checks in at reception and the time 
they are seen by their dentist. In conjunction with the time of the 
relevant appointment, this enables us to extract useful information 
regarding wait times. 
 
The wait time is defined as the time between the appointment time 
and the time that the patient is seen by the dentist. If the patient 
arrives after the appointment time, the wait time is taken from the 
time that the patient checks in at reception until the time they are 
seen. 
 
Our target is an average wait time of 5 minutes, or less. 
Please remember that this is an average, many patients will be seen 
at, or even before, their appointment time. 
We will be recording the average wait time for each dentist on a 
monthly basis. If we are not meeting our target we will analyse our 
data to establish why and the measures that need to be taken to 
rectify this. 
 
We ask that patients arrive just before their appointment time. 
Patients who arrive late can cause an increased wait time for all 
following patients for the rest of that morning or afternoon. For this 
reason, patients who arrive significantly late may be asked to 
reschedule their appointment for another day. 
 
Whilst we are very experienced at estimating the time needed to carry 
out treatment, there will be occasions when unexpected events result 
in more time being taken than expected, causing an increased wait 
time for subsequent appointments. 
 
Below is a table giving the total number of appointments and average 
waiting time for each dentist. 
 
 
 



 
Total Number 
Appointments/Average 
Wait Time (mins)  

   

 Peter 
Brodie 

Adrian 
Walley 

Angeline Nga 

January 2018 278/08 254/03 171/04 
February 213/07 156/04 203/03 
March 188/06 209/03 196/03 
Apri l  270/06 145/03 172/03 
May 212/08 239/04 199/03 
June 271/07 219/04 190/02 
July 158/08 162/04 194/03 
August 295/07 197/03 109/03 
September  254/08 129/04 206/04 
October 220/09 285/04 232/02 
November 237/06 201/04 204/03 
December 209/08 153/04 134/02 
    
 


